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A plan is not enough ... it requires a framework for delivery

If you can’t measure, you can’t manage

If everyone is accountable, no one is accountable

Delivering across functional silos

Aligning strategic delivery to KPIs
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Everyone needs to be on the same page
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Execution only counts if its quality execution
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Paper and spreadsheet based solutions aren’t solutions
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! The leading Strategy Execution tool

e — g
Rapid deployment
— ;
Anywhere ... anytime
Management, measurement and reporting j
Teams and cross functional delivery j Ei

Accountability, early warning and remediation |
Staying in the loop |
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Therefore StratIQT'“' Utilities
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’ Rich text editor
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. Task flagging
E Progress status updates
5 Duplicate checker
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4 Workflow engine
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\ User interface
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Communication cycle
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White labelled !
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©io] | Can Therefore StratIQ™ help?
STRATIQ” |
:; Are serious about strategy and its execution.
—
\ ! Want to avoid the opportunity costs associated with the failure to
4 g deliver on strategy plans.
- : R ==——————————
— |

Want to align strategy plan delivery with performance management.

Require meaningful data to manage the execution of strategy.

‘

Want to impose clear lines of accountability for strategy execution.

m

Want to facilitate strategy execution where cross functional
cooperation is required.

—

Want to maintain detailed records of strategic initiatives and

proiress made in their execution.




Business Analysis

Configuration

Setup
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Training

Change management
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Building bridges / Supercharging delivery

Peter Lever | +27 83 447 4883 | peter@therefore co.za

o



