\ AT\ A \
Ve e \
s, . I, B
/-’ !-------------_---___--____--___---___-

' Therefore

———
—
——
——

Utilities & Features '




Call Centre Strategy Help Desk Field Task

Management Execution Management Management




w Setting the Therefore BPMS Agenda

| Therefore

| ——
i 3

C—
I e

@ 2019 Therefore Strategic Technology Services (Pty) LtdE




I
h i | Strategy
'
'
'

[My Tasks] [Tasks I Created] [My Team's Tasks 9 ] [Tasks My Team Created 9 ] [My Flagged Tasks] [Task Errors]

Click here to create a strategy.

' :Tact'\t

* 1 IClick here to create a tactic.
Pl

Ly
1k

! | Project

i :Clwck here to create a project.

1
1

| Task

|Click here to create a task.

1

1

I -

| Activity

IClick here to create an activity.

1
1
| Issues

:Clwck here to create an issue.

:R\sks

1Click here to create a risk.
1

1

I
| Info Request
IClick here to create an information request.

e

Create: Strategy - Define Strategy

INSTRUCTIONS

Capture a strategy name to the "Strategy name” field and record detail of the strategy to the "Strategy details” field.

Strategy name:
Strategy details:

File Edit

9 ¢

View Insert

Paragraph

Priority:

Due date / time:

Attach file:

Format

~

B

Table

I

Mormal

08 v H 00~ m

Choose File | No file chosen

———

———
——
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- |
| Reference: Priority: i
1512 Mool = Update: Strategy - Execute Strategy -l
: | Strategy name: Update Task _—
14| 2008 3000 %008 3006 000 X ... : ;
[ |
il e Reassign Task . . o L ; (B
' IStrategy details: A strategy has been allocated for your attention. Please action accordingly, ensuring that you keep record of all activity and periodically update its Progress j 1
5 30O M HHX 00 300C X000 00 O KX Hecort Nk Status. J E
1 3 00 K00 XK XXX KKK XXX KKK XXX X m i
H b P
= 1 : 00 M0 NI I HIO0 KO0 KO WK KK Add Comment Once you have executed it, record a motivation for its closure in the space provided below and click the "Strategy Done” button to submit it for review. |
- b 000 X300 3000 X000 X000 000 XK XHX XX -
iy p
Th e refo. re 1113 3006 3006 Y00 300K 00X 00K 200K KX X Fing Task b |
1 g 9¢ 300X 300X 300K 3000 XX 100¢ 100¢ Joot Shateuvinames K HOOE XXX HXH XHX IO XA KO KXX XHK KHHK KKK KK 1o
o b1 B K KK HOOC KKK KK MKH KKK M 2805 ~od B
4130000 X006 000 X000 KKK K00 KK KX X Strategy motivation: '
___,f-’ : L2 K O KK KK KK [More...] : E
d :classificatiun: File Edit View Insert Format Table : :
h 1 1| Call Centre p o
A\ : || strategy € (7 Paragraph v~ B I = = = = b
) ! | Opened: 2015/10/03 b &
= i 10:02 =
- Last updated: 2019/10/03 1
v 10:02 o
Goal: 2019/10/31 B
08:00 : !
| Created by: .
! Peter Lever : |
Allocated to: Priority: Normal - : 1
Peter Lever -
Due date [ time: 2019/10/31 08:00 | ——
Attach file: = | ——
ach e Choose File | No file chosen -
1o —
1
1 Te—
L
1

=t ooy I, 2o Sy i

Update a Task / Query
/

/ i

7
i ‘é i =
OOppsyp
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| Reference: Priority:

: 512 Normal

| Strategy name:

1| BOEH MR XK HOEH K 3K e

: Strategy details:

HHH KA HHK X6 00K 000 K0 NHNH KX
300K 000 XK K000 XK X000 MK K00 X
3000 00 N0 NE 000 000 100K 300K
K KK HOCK H00 X0 000 K00 KKK KX
300K MO0 00 K004 HO00 MO0 00K K00 X
KOO0 00 N0 HI0E K00 00K I 306K

Therefore

o WM HHH HOCK K0 JEK 3000 X000 XN KN
3300 3006 X0 K004 300K 3000 1000 X X
_,,f" 1L K I KK KK K [More...]
1 | Classification:
vl
h 1 1| Call Centre
L i : Strategy
) 1 | Opened: 2015/10/03
i i0:02
- ! 110/
- ) I Last updated: 2015/10/03
v i 10:05
! | Goal: 2019/10/31
! : 08:00
i 1 Created by:
4 : Peter Lever
! 1 allocated to:

Peter Lever

Overview
GENERAL
Status: Open
Reference: 512
Priority: Normal
Strategy name: 00 X0 000 K00 000 K00 3000 000 00K K00C K00 1000 X
Classification: Call Centre
Strategy

Entry Listing

» Define Strategy (Initial Entry Completed On 2019/10/03 10:02)

+ Execute Strategy (Entry Completed On 2019/10/03 10:05)

Update: Strategy - Review

This strategy has been sent to you for review.

Should you be satisfied that it can be closed please click the "Confirm” button. Alternatively, should you believe that the strategy is incomplete, please click the
"Rework” button.

Confirm
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o B

Technology Services (Pty) Ltd




/ - i
Therefore !

e

\

A\

2

‘1

: Therefore BPMS

Comments

5 T

T Reees
. T
T
= e |
B BT
e roccommunicaron
[ oo
" JProuresssaus wpoes
O] ouicacneccer—

E Dashboard
8 T
g External data cube feed

Task / Query

T e
. Management visibility
g Contact list

Utilities

S BT




i ~
E Priority: Review Task
2 Yy Normal Progress Status Add a Comment
E | Strategy name: Update Task
g ; E : 0K HHX 00K KK XHH KX o EL » Instructions
3 H

! Strategy details: Reassign Task
1 Record Note SELECT USERS

HHH HAK HHK X6 0K 000 K0 NHNH KX

XXX KKK 00000 K00 XXK XXX KKK X [ chris Bester
0 OO0 000 N0 KO MUK KOO0 KK Add Comment

] Harry Houdini
06 KK I00C K000 000 3000 H000 XHK KK Sei Reminder

|

|

i

il

Therefo re : OO0 X0 00K 000 00K KK MK X Flag Task [JHonest Eddie

|

] 1

|

|

T o o o | T ——
OO MO0 MO0 300K 3000 3000 2000 200000 ange Log

] i
OO M0 300K 3000 200 2000 M000 MO0 M0 . N ]
1 VoK XN OOOEKX XXX 00K xxx xx [Mor *ﬂ File Edit View Insert Format Table !
! i
ife-] :
h X :classiﬁcaiion: (3 (') Paragraph hd B I = 1
1 i
Y t 1| Call Centre 1
) E : Strategy i
¥ : Opened: 2018/07/17 i
7 - H 10:09 .
i ]
v ! | Last updated: 2018/07/17 ;
L 10:10 |
| | Goal: 2018/07/31
o 08:00 i
| I Created by: et
H I
i 1| Peter Lever tiechilic Choose File | No file chosen
! : Allocated to: !

11| Peter Lever (EREniT= Choose File | No file chosen i

f : | T——

1 e o

vl 1 —
! i
" i

\
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A
/
A
/ - 1 i
\ 2 [ !
1! Normal Progress Status Record a Note : i
o B '
i : Strategy name: Update Tﬂ_Sk : |
E 1| BOOH MR XK HOEH K 3K e + Instructions ! E
1 | Strategy details: Reassign Task [
) OO0 XXX 3000 XA I00C K00 I KHNK KK Recoibob 1 E
| sendEmal | - ' L
mEL L ps b File Edit View Insert Format Table 1!
B et 30 3000 3000 X000 000 MK H00000 XXX Add Comment I
5 HHK KA HOOK 00K 000 XXX XHX KKK XX — _ 14
= = = [
Therefo re KNI XK KHK KKK KHK KKK KAK K Flag Task o ﬁ Paragraph w B I = = = r
X KA KO0 000 J0O000C 00 H00 KKK Vo
o K MO KK KKK 00K KO KKK KON ange Log 1o
006 XA 3000 XA I00C K00 JO0 KK KK [
_,,-" K XXX 000000 KKK X000 ¥xx xx [Mor! s
il [
ile.] x
\ H :Classiﬁcalion: : |
' |
A\ t 1| Call Centre Vit
H [
) ! : Strategy 1!
% ¥ e T S | |
- ] 10:09 Attach file: Vg
= - |
k/ ! Last updated: 2018/07/17 Choose File | No file chosen 1
1 1
H 10:10 i
i 1o
\ Attach file: - |
| l'Goal: 2018/07/31 acn e Choose File | No file chosen [
0 08:00 1 ik
| | Created by: : \
v H
Allocated to: L
Peter Lever | —
10—
1
I E —
1 Te—.—
|
[

A, 1
OO0

e e e B o e e e i S s e e D R T . D R - Y
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i ~
E Priority: Review Task
2 Yy Normal Progress Status Set a Reminder
E | Strategy name: Update Task
g ; E : 0K HHX 00K KK XHH KX o EL » Instructions
3 H

! Strategy details: Reassign Task

[ Record Note
HHH HAK HHK X6 0K 000 K0 NHNH KX -

Recipient:

XK OKHK KKK KXXHAK XXX KKK KHK KKK X Peter Lever >

0 OO0 000 N0 KO MUK KOO0 KK Add Comment

|
|
|
|
b1 2000 X200 2000 X000 XX XXX XK KKK XX Set Reminder l'-El‘ﬂ?'llllill
l |
herefo re " OO0 X0 00K 000 00K KK MK X Flag Task
|
] 1
|
|

X KA KO0 000 J0O000C 00 H00 KKK File Edit View Insert Format Table

o O HHOC HHO0 KK HO0E K000 000 0000 EmEl) i
3K N MK X0 0K H00C X000 X0 KN = |

- v =
_,,-" 1| 200 00000 2000 000 000 XX [Mor| (-) (-) Paragraph B I - E
lend i
\ . | Classification: |
' '
A\ t 1| Call Centre t
) H Strategy H
' I
| Opened: 2018/07/17 T
-2 - H 10:09 .
' '
v ! I Last updated: 2018/07/17 ;
i 10:10 1

Ohis Reminder is private

1
1
1
1
1
1
1
1
1
1
1
1
! Goal: 2018/07/31
i
o 08:00
1
1
1
1
1
1
1
1
1
1
1
1

| ([ Due date: :

1 1| Peter Lever Due time: |

: ! Allocated to: . 08 V—H 00 -8 |

! |

1 1| Peter Lever =

H Attach file: =

: ac - Choose File | No file chosen L
| | —
: |

Attach file: Choose File | No file chosen

\
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| Reference:

'I's10
1

| Strategy name:

Normal

1| BOOH MR XK HOEH K 3K e
: Strategy details:

HHH HAK HHK X6 0K 000 K0 NHNH KX
3000 000 HO000E K00 KK H0K XA X
3000 X0 3000 X000 XK 00000 300K
K KK HOCK J00 X0 3000 K00 KKK KX
3OO0 XX 000 K00 KK MK KUK X
R OOK HKIO0 3000 IO XN K000 106K
O HHOC HHO0 KK HO0E K000 000 0000
3K N MK X0 0K H00C X000 X0 KN
K XXX 000000 KKK X000 ¥xx xx [Mor!
e...]

]
.(’--
\ Classification:
A\ Call Centre
) Strategy
Opened: 2018/07/17
il = 10:03
v e T =ieiE 2018/07/17
10:10
Goal: 2018/07/31
08:00

Created by:
Peter Lever
Allocated to:
Peter Lever

Task / Query |

Flag Task
Change Log

)
Reassign to another User
Update Task
» Instructions
u -
| SendEmai | - <please select> >
. Reason:
<please select> ~

R

\

H R ——
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| Reference:

'I's10
1

| Strategy name:

Normal

1| BOOH MR XK HOEH K 3K e
: Strategy details:

HHH HAK HHK X6 0K 000 K0 NHNH KX
3000 000 HO000E K00 KK H0K XA X
3000 X0 3000 X000 XK 00000 300K
K KK HOCK J00 X0 3000 K00 KKK KX
3OO0 XX 000 K00 KK MK KUK X
R OOK HKIO0 3000 IO XN K000 106K
O HHOC HHO0 KK HO0E K000 000 0000
3K N MK X0 0K H00C X000 X0 KN
K XXX 000000 KKK X000 ¥xx xx [Mor!
e...]

]
.(’--
\ Classification:
A\ Call Centre
) Strategy
Opened: 2018/07/17
il = 10:03
v e T =ieiE 2018/07/17
10:10
Goal: 2018/07/31
08:00

Created by:
Peter Lever
Allocated to:
Peter Lever

Task / Query |

Review Task
Progress Status
Reclassify
Record Note

Reclassify Task

» Instructions

Department:

Add Comment
Sel Reminder
Flag Task
Change Log

<please select> >

\

H R ——
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| Tactic
H
\ [Click here to create a tactic. x =Y
h W
V! E—
H :Prcject
'

) ' Click here to create a project. e "’

»
— 3
- | 1ITask

Therefore IClick here to create a task.

Activity
(Click here to create an activity.

Issues
lick here to create an issue.

Risks
lick here to create a risk.

\Info Request
} KClick here to create an information reguest. (

1
1
1
' £ 2019 Thersfors Scrareaic Technelogv Services (Poviled _ _ _ _ _ _ _

Task / Query

..,_.....
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'

File Edit View Insert Format Table

S Paragraph A B I = = =

il
il

Priority:
¥ Normal v

Due date [ time:

08 v 1 00 v m
I ice:
nvoice: Choose File | No file chosen
POD: i i

Choose File | No file chosen
Delivery note: Choose File | No file chosen
Statement: Choose File | No file chosen
Specification:

Choose File | No file chosen

Attachments

— e H R ——

@ 2019 Therefore Strategic Technology Services (Piy) Ltd;

———

———
——

. AMEFSLUEEEE L S s L



I3
]

]
W

@ 2019 Therefore Strategic Technology Services (Pty) Ltd

Normal

S

ph

Paragra

e e oot e e e o el




1| Reference:
1510

' Priority:
1
i : Strategy name:
'
'
'

Normal

1] 330K 3000 XH0E M 00K XX ..

: Strategy details:

M3 306 3000 H06K X000 K000 XHE XK KK
3000 3000 KOO 00K X000 300K XNK X
M3 00K MK K00 3000 XKN HO00OKK XK
M0 MK KOO0 MK OO0 K000 XHE XK KK
OO MO0 M0 00 000 HNK XHK K
HH OO0 M 000 J000000 K000 XK 0K
M N B0 JO0C KKK 000 MO0 0000
MO0 HIN HOO 0K JO0C K000 X0 XK KK
X HHK 000000 X000 XXX 000 xx [Mor
e..]

I Classification:

[

| Call Centre

: Strategy

Opened: 2018/07/17
! 10:09

! ILast updated: 2018/07/17

. 10:10

! IGoal: 2018/07/31
b 08:00

| Peter Lever

: Allocated to:

| Peter Lever

' Reference: Priority:
1512 Mormal
e

Select Task
Review Task
Progress Status
Update Task
Sub Activity
Reassign Task
Record Mote

Add Comment
Set Reminder
Flag Task
Change Log
Reclassify

Select Task

Task / Query T

Create Sub Activity: Select Task / Query Type

» Instructions

SeLect Task [ Query Type
Tactic

Click here to create a tactic.
Project

Click here to create a project.
Task

Click here to create a task.
Activity

Click here to create an activity.
Issues

Click here to create an issue.
Risks

Click here to create a risk.

o B

@ 2019 Therefore Strategic Technology Services (Pty) LtdE

———

———
——




Review Task Send an Email
Strategy name: Progress Status

0K HHX 00K KX XHK KX 1o Update Task » Instructions

Strategy details: ELDCE T
Reassign Task

RECIPIENT DETAILS
HHH HAK HAK X6 0K 000 XN XHH KX

3 X000 000 X000 X0 K0K X0 XXX X Record Note LB
3000 XI00 3000 1000 XHX 000000 KKK
K KK HCK 000 X000 000 X0 XHK XX Add Comment
3 HOOOGOE XX 000 K00 K0 MK KHK X T ———
M OOK HIO0 3000 JOENK HNH K000 XHK
M HHOC HHO0 KK OO J000 3000 0000 o ek
M MHHN WA HHH IOOC 000 H MR HX Change Log
K XXX 000000 KKK X000 ¥xx xx [Mor! Reclassify
e...]
Classification:
Call Centre
Strategy
Opened: 2018/07/17 File Edit View Insert Format Table
10:09
Last updated: 2018/07/17 € (7 | Paragraph B I =
10:10
Goal: 2018/07/31
08:00

de

Created by:
Peter Lever
Allocated to:
Peter Lever

Reference: Select Task
512 Review Task

Strategy name: Attach file: Choose File | No file chosen
L . ]

Task / Query I Ad Hoc Communication
;




Therefore

| Reference:

'I's10
1

| Strategy name:

Normal

1| BOOH MR XK HOEH K 3K e
: Strategy details:

HHH HAK HHK X6 0K 000 K0 NHNH KX
3000 000 HO000E K00 KK H0K XA X
3000 X0 3000 X000 XK 00000 300K
K KK HOCK J00 X0 3000 K00 KKK KX
3OO0 XX 000 K00 KK MK KUK X
R OOK HKIO0 3000 IO XN K000 106K
O HHOC HHO0 KK HO0E K000 000 0000
3K N MK X0 0K H00C X000 X0 KN
K XXX 000000 KKK X000 ¥xx xx [Mor!
e...]

'
'
i
E :Classiﬁcation:
t 1| Call Centre
E : Strategy
¥ : Opened: 2018/07/17
H 10:09
E : Last updated: 2018/07/17
i 10:10
| Goal: 2018/07/31
o 08:00
| | Created by:
: Peter Lever
: : Allocated to:
: Peter Lever
: Reference: Priority:
1| 512 Normal
: Strategy name:

/

g 4

Task / Query

Review Task
Progress Status
Update Task
Sub Activily
Reassign Task
Record Note

]
w
=
B
=

Add Comment
Sel Reminder
Flag Task

de [f
i

Task
Review Task

Update Task
e

IH

\

Send an Email

- Instructions

You can send an ad-hoc email that relates to any task or query that is allocated to you. The ad-hoc email functionality allows you to send
an ad-hoc email to parties to whom the associated task or query is of interest and to keep record of all ad-hoc emails sent via the "Task /
Query Review" screen.

Ad-hoc email communication is visible to all Users who have access to the task or query under guestion, via its "Task / Query Review"
s5creen.

Please record the email addresses of the intended recipients to the "Recipient Details” field, capture the email's subject to the "Subject”
field, capture the body of your email to the "Email Message™ box and then click the "Send” button. Please note that it is not necessary to
capture a salutation (e.g. "Dear John Smith™ or "Dear Sir / Madam") or a close (e.g. "Regards, John Smith") to the "Email Message” box as
the system will automatically populate the salutation and close at the point in time that the ad-hoc email is sent.

When capturing recipients for an ad-hoc email, please take note of the following:

1. As a default, ad-hoc emails are addressed "Dear Sir/ Madam™. Should you wish an email to be addressed using the recipient’s name,
for example, "Dear John Smith", follow the recipient's email address by his or her name in brackets, for example: -
"john@somewhere.com (John Smith)".

2. If vou would like to send an ad-hoc email to multiple recipients, please separate their email addresses by a semicolon (), for
example: - "john@somewhere.com (John Smith); mary@somewhere.com (Mary Jones)”.

If you would like to attach a file to your ad-hoc email, please use the "aAttach file" functionality.
When using the search mechanism, please take note of the following:

1. The search mechanism requires that you capture at least three characters to the search line.

2. Once you have captured a search string that is three or more characters in length, the system will automatically initiate a search and
present you with the results of the search.

3. You can use any number of search strings when searching for a record. Search strings must be separated by spaces. The records
that are returned will be those that comply with all search strings.

4. Click on a record returned by the search mechanism to select it.
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ormal ()
Strategy name: Update Task J
e

Ve
/&-—
| ] 1
\ ! | Reference: Priority: Select Task 4
| 510 Normal Change Log |
o '
! | Strategy name: Progress Status B
1
14| 2008 000 008 3006 2000 X ... Update Task » Instructions b
' = '
i : Strategy details: : !
) HHH HAK HHK X6 0K 000 K0 NHNH KX L Ton g Dane ey e 1 i
' : 3 XK HEH HOO0000 1000 X0 K000 H0K X Record Note _ 2018/07/17 10:09 Task CREATED : i
// F §p| XK 000 000 M0 HKH HCNENK KKK m ﬁ J Task created by Peter Lever. b
= b 2000 X006 3006 3000 3000 3000 XHX XHX XK Add Comment L b |
iy - 1 !
ThEFEfO re HY| B LT e B s B e e w3 YA 2018/07/17 10:09 DEFINE STRATEGY ENTRY CREATED )
14 366 3006 3000 00C X000 XK XXX XK L i = - b - b
-// 11| oo o0 x00x 300 300¢ 300¢ 3030¢ 300000¢ nflag Tasl cad Define Strategy Entry created by Peter Lever. L !
4 1] 3060 000 MK 000 XK 00 K00 XHH KX Change Log .
" 1 - . I
—F 1| e so00000 000 X0k saac xx [Mor WA 2015/07/17 10:10 EXECUTE STRATEGY ENTRY CREATED : :
i e...] =y ! Execute Strategy Entry created by Peter Lever. b
' assi ion: '
| | Classificati . -
' '
L i : Call Centre 2018/07/17 10:12 TacTic Sus AcTIVITY CREATED : 1
) i Strategy Tactic Sub Activity (Reference: 511) created for this task by Peter Lever. !
= ! | Opened: 2018/07/17 : !
- ! L0200 2019/10/03 10:38 PrOGRESS STATUS UrPDATED / IMPROVED PROGRESS STATUS i =
1 g 1
k/ : | Last updated: fglfémf'” ‘ Progress Status for this task updated to 25% by Peter Lever. Progress Status improved by 25%. 1 :
| £ b
| llGoal: 2018/07/31 § -
iy o2 08'06 : %3 2019/10/03 10:38 NoTe RECORDED 1!
il . _ i 1
e I b Mote added to this task by Peter Lever. : :
Vil = |
ST - 2015/10/03 10:45 N Ri ¥
E 0TE RECORDED |
Allocated to: o :
Note added to this task by Peter Lever. -
Peter Lever - 1 ——
— e
Reference: Priority: Select Task ) b@ 2019/10/03 10:49 Task RECLASSIFIED 1 ——
tﬂ 4 Task reclassified by Peter Lever. 1 ——
1
|

Task / Query I Change Log

e e e B o e e e i S s e e D R T . D R - Y
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| Current Status: In Office

IClick to change your availability status to
| Office”.

[

"Out

| My Tasks
IClick to access Tasks that are currently
' :a located to you.
il
i | Tasks I Created
! :Clwck to access Tasks that you created.
1
My Team's Tasks ¥

|Click to access Subordinate Tasks that meet|
your Management Visibility settings.
1

I
| My Team's Progress Status Updates
IClick to access Tasks for which
!Subordinates need to update Progress

your,
Statuses.

| My Flagged Tasks
(Click to access Tasks that you have flagged.

: Comment Log

IClick to access tasks with Comments logged by
wou that have not been fully reviewed.

of

2

1

1

Welcome to the Dashboard

My Availability Status

The My Availability Status” option provides you with the ability to manage your Availability Status by allowing you to mark yourself as being "in office” or “out of

Please note that should you be on record as being "out of office”, you will be excluded from the flow of Tasks and Queries until such a time that you again mark
vourself as being "in office”.

My Responsibility

The "My Responsibility™ option provides detail of the activities or issues that reguire action or issues of which you should be familiar with.

Quick Link buttons provide you with a direct link to the Therefore StratlQ screens that you need to utilise to action your areas of responsibility.

It iz imperative that you action all items which you are responsible for as rapidly as possible.

Performance

The "Performance” option provides you with detail of your personal performance with respect to the resolution of Tasks and Queries as well as that of your Company,
Team and Department.

DisasLeD AND OQuT oF OFFICE USERS ...

Please note that where Users are listed under the "Performance” option, disabled Users can be identified by their names being bracketed with square
brackets. For example, should the User "Joe Soap” be disabled, his name will be displayed as "[Joe Soap]". The absence of square brackets indicates that
the User has not been disabled.

The names of Users who are Qut of Office are coloured red. Users whose names are not coloured red are on record as being "In Office”.

Contact List

The "Contact List” option is intended to facilitate your interaction with other Users of the Therefore Stratl( System. It provides you with access to contact details for all
Users that belong to Companies with whom you are entitled to interact. Please be advised that the Users in gquestion must also have elected to share their contact
details before they will become visible on the Contact List,

H R ——
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Therefore

| Reference: Priority:
: 510 Normal

| Strategy name:

1

1| BOOH M XK HHH KHH KK e

: Strategy details:

1] 306X XK H0C X000 K000 X0 XHH HHH KK
: 3 X000 000 X000 X0 K0K X0 XXX X
1| 20 00 300 3000 3000 KX 0000 KKK
1] 30X X0 HOOC X000 XX XK KKK KKK XX
1 30 3000000 3000 300 1000 XK KKK KKK X
: M OOK HIO0 3000 JOENK HNH K000 XHK
1] HO0H MO0 MO0 H00E 000 1000 K000 K000
1] 306¢ 3306 3006 X000 K000 XK KKK KKK KK
% 3000 3000000 2000 XKK KKK XX [Mor|
e...]

Classification:

'
'

i

¥

'

! 1| Call Centre

E : Strategy

¥ :Opened: 2018/07/17
H 10:09

'

1 : Last updated: 2018/07/17
i 10:10

| | Goal: 2018/07/31
o 08:00

| | Created by:

vl

1 1| Peter Lever

! | Allocated to:

1 1| Peter Lever

vl

E : Reference: Priority:
11| 512 Normal

v

il

Y,

Select Task
Review Task
Progress Status
Update Task
Sub Activily
Reassign Task
Record Note

Add Comment
Set Reminder
nflag Task
Change Log
Reclassify

de

Select Task
Review Task

Update Task
e

_|
. D
(2]
x
~~
O
c
@
<
o,

u pdate Progress Status

» Instructions

PROGRESS STATUS PERCENTAGE:

Minimum valus: 0% | Maximum value: 100%
42% complete

PROGRESS STATUS UPDATE DETAILS

File Edit View Insert Format

<') (') Paragraph g

Choose File | No file chosen

Choose File | No file chosen
[ Cancer |

Attach file:

Attach file:

Table

I
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...,_....

i1 | Reports Options  Help

1

1

U

|

[}

) Tasks] el
1
1 '
UERY REFERENCE NUMEER 535 HAS A SIMILAR FOUMDING DOCUMENT (DoCUMENT TvpE: DOCUMENT TYPE 1 | DocuMENT NUMEBER: oo(xX | STaTus: OPEN). !

1

1| PR |

QueERy REFERENCE NUMEER 336 HAS A SIMILAR FOUNDING DOCUMENT (DocumenT Type: DocumenT Tyre 1 | DocumeENT NUMEER: 300X | STaTus: OrEN).

Capture the salient details bel
yourself).

ow and click either the SELF (to allocate the query to yourself) or NON-SELF button (to allocate the query to someone other than

Document Type:

Document Number:

Short description:
Details:

File Edit View Insert

S Paragraph

Document Type 1 v

HHOHX,

Format Table

v B I =

i
il
Il
W
hil

I Duplicate Checker

— - H R ——
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'OPEN TASKS THAT I NEED TO PROCESS / MANAGE

1
I[M:sn:r'lpl:u:m I ITotaI

My Tasks o[1/ojo/1|2
:Tasl-(s 1 Created 0/1|0(0(2|3
:M'y' Team's Tasks 0|0j0j0j1|1
My Team's PSUs ololojo[1/1
My Flagged Tasks o[ojojo/1f1

My DEPARTMENT S OPEN Tasks BY CLASSIFICATION

| Classification . . Total
:Info'rr'a'. on Technology: olojojoj11
1Strategy execution:

| Tactic

|Total oooo11

My DEPARTMENT'S OPEN Tasks BY USER
: User I ITotaI

|Peter Lever 0/1/0/0j12
{Total 010012

1

OrEN THEREFORE STRATIQ Tasks sy THREAD TYPE
:Thread Type . lTotaI
|5trategy 0/10/0/12
:Tactic o001l
Total 010023

Dashboard

iE‘ 2019 Therefore Strateglc Tl:l:hnoll::gn.«I Serwces {Ph.a) le

Welcome to the Dashboard

My Availability Status

1
1
1
]
1
1
i
The "My Availability Status” option provides yvou with the ability to manage your Availability Status by allowing you to mark yoursd
office”. !

1

Please note that should you be on record as being "out of office”, you will be excluded from the flow of Tasks and Queries until suc:
vourself as being "in office”. :
1
1

My Responsibility

1
The "My Respensibility™ option provides detail of the activities or issues that reguire action or issues of which you sheuld be familia

1
Quick Link buttons provide you with a direct link to the Therefore StratlQ screens that you need to utilise to action your areas of r:
It is imperative that you action all items which you are responsible for as rapidly as possible.

Performance

Team and Department.

1
1
1
1
:
1
The "Performance” option provides you with detail of your personal performance with respect to the resolution of Tasks and QueriéI
1
1

DisaBLED AND OuT oF OFFICE USERS ...

Flease note that where Users are listed under the "Performance” option, disabled Users can be identified by their r:
brackets. For example, should the User "Joe Soap™ be disabled, his name will be displayed as "[Joe Soap]”. The absen

0 the User has not been disabled. ! ' :

1
The names of Users who are Out of Office are coloured red. Users whose names are not coloured red are on record as |

Contact List !

o B

Y o= eI T T e



1
|Main Menu
1

| Popular Reports

! Ireports.
vl

: Recent Reports

1

1

1 All Reports
1
1
1
1

ol
¢ | Annual Pricing Log Family
i IClick to access the
| reports,

vl

Ireports.
1

(Click to access the
ifamily of reports.
1

| Family

P PR <SP S

; 7
I

1
| Favourited Reports
:Clwck to access reports that you have favourited.

(Click to access this system's most popular @
IClick to access reports that you have recently run.
Click to access a complete report listing.

! Age Analysis Family

I1Click to access th

"Annual Pricing Log" family of

Average Age Of Open Tasks Family

: Average Age On Close - By Classification

IClick to access the “Average age on close - by

Welcome to Reports

Favourited Reports

To access a listing of reports that you have previously "Favourited” click the & report menu icon.

Reports can be marked as favourites by clicking the "favourite star” found on the "Report Viewer" screen. A solid blue star (as per the image below) indicates that

the report under question has been favourited, whereas a "hollow" star indicates that the report has not been favourited.

Report list

Age analysis - by client

Number of rows: 14

# Age analysis - by client

Company No.” Company Name

e "Age analysis" family of

11 Gauteng Province

Popular Reports

To access a listing of reports that are commonly run by Users of this portal, click the @ report menu icon.

Recent Reports

Average age of open tasks"

To access z listing of reports that you have recently run, click the (k' report menu icon.

All Reports

To access a complete listing of reports that are available to you, click the £ report menu icon.

B 5555

Reporting 1 Reporting Menu

e,

o B
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Report list Report Description

. Run this report for a count of tasks opened and closed |ast calendar month by day.
Tasks opened / closed count - LM by day - P P ¥ day

Report Type

Mumber of rows: 19 m Summary

Report Family

Tasks opened / closed count

Report Notes

Days which zero (0) tasks were opened or closed will not be listed. The abbreviation "LM
refers to “Last Month™,

Report Disclaimer

]
1
]
]
]
1
1
1
1
1
]
]
1
1
1
1
1
]
1
]

The information contained in this report is for the exclusive use of authorized recipient(s) 1

and may be confidential, proprietary, and / or legally privileged. In ertent disclosure of 1

this report does not constitute a waiver of any privilege. If you have received this report in :

1
1
1
1
]
1
1
1
1
1
1
1
1
1
1
1
]
]
1
1
]
1
1

error, please do not directly or indirectly use, print, copy, forward, or disclose any part of
this report. Please alsc delete this report and all copies and notify the source. Thank you.

p 1r Tasks opened / closed count - last month by day

Date ~  Opened Count ~  Closed Count = =

| 2017-12-01 8 7 |

\ 2017-12-02 1 0 |

H 2017-12-04 13 7 H B

' | -
H 2017-12-05 8 12 | —
i P
' 2017-12-06 3 2 I e

1
]
L
b
b
I
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
[
r
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
[
Hl
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
1
|
|
|
1
|
1
1
1
1
I
1
1
1
|
|
|
|
|
|
|
|
|
|
|
I

Reporting 1 Report Viewer
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Comments

5 T

T
BT
| e
i I
B BT

e
B T
e T
B T

. Task flagging
E Progress status updates
5 Duplicate checker

Therefore BPMS

User

E Dashboard
B T
g External data cube feed

Utilities

] e —
. Management visibility
g Contact list

T
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Show Disabled: | No +

:Personal Administration
1

My Contact Details

| My Contact Details
:Use this functionality to manage your personal
'@ | |Contact Details. an=| » Instructions

L. | | || My Communication Types
— S :Use this functionality to manage your Direct telephone: 27117946685
Therefore ¢ ICommunication Types and User Options. n
s 1= - Direct fax:
4 | My Password 278650285957
B 1Jge this functionality to change your Password. Mobile: 37834474883
| &

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

| Sharing My Contact Details m 1

:Use this functionality to manage the visibility of :

1your Contact Details. 1

1 — 1

1 1

| My Shared Noles. = |

|Use this functionality to capture notes that you R I

lwould like to make visible via the Contact List. :
1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

|

vl
! | My Management Visibility

i 'Use this functionality to define your visibility of

\vour Subordinates’ tasks and queries. I -

———

———
——
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Therefore

A\

:Personal Administration
1

: My Contact Details

lUse this functionality to manage your personal
Contact Details.

1

1 : My Communication Types

\Use  this functionality te manage
+ ICommunication Types and User Options.

e ®

your

=

)

| | My Password

1Jge this functionality to change your Password.
1

1
| Sharing My Contact Details

Use this funct onality to manage the visibility of
your Contact Details.

: My Shared Notes

|Use this functionality to capture notes that you
lwould like to make visible via the Contact List.

1

ol
1 | My Management Visibility

luse this functionality to define your visibility of
your Subordinates' tasks and queries.

od ] 8] e

User 1

...,_........
'
'
'
'

i '
'
'
'
'
'
'
'
'
'
'
'
'

My Management Visibility

» Instructions

My TEAM'S TASKS FILTER

First Line Subordinates:
Second Line Subordinates:

Department Head Subordinates:

Tasks My TEAM CREATED FILTER

First Line Subordinates:
Second Line Subordinates:

Department Head Subordinates:

Task WATCH FILTER

First Line Subordinates:
Second Line Subordinates:

Department Head Subordinates:

Reset to Default

@ 2019 Therefore Strate
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Therefore

! ! Chris Bester

: Client POP 1 :.

In Office

Honest Eddie

: Client POP 1 &,

In Office

Paint of Presence:

Paint of Presence: Therafore Solutions

In Office

Avvailabi

Contact Details

General Detail

Full Name:

Point of Presence:

Department:
Job Title:

Peter Lever

Therefore Solutions
Information Technology
System Administrator

Direct telephone: 27117946685

Direct fax: 27865028957
Mobile: 2783 4383

Email: peter@therefore.co.za
Availability: In Office

Office Detail

Switchboard:

Primary fax: 27865028957
Physical address: 4 Megiddo

Map Link:
Postal address:

Puttick Avenue
Sundowner Ext 28
2138

Gauteng

Click here

PO Box 2471
Northwold

2155

Gauteng

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
27117946684 H
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

User T Contact List

",
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open Welcome to Search

with peter Smart Search

The Therefore StratlQ System's "Smart Search” functionzlity enables you te perform a complex search for tasks and gueries on the basis of 3 host of variables,
referred to as "Keywords".

Clear Search

SearcH REsuLTs

If you wish to search for Therefore StratlQ tasks and gueries on the basis of their Reference Numbers, capture the required Reference Numbers separated by

Sel Reminder

M HOOK XKIOU 000 J00GOM0 00 2000 100K
HHH MUK HHH XHK HO0C K00 3000 000K
XK XXX XX HAK XKHK XXX KHK KHK XK Change Log
XA 000000 NHH H0OC X0 1 [Mor

i

g 8
L

The "department” Keyword allows you to search on the basis of the task or query's Classification Department.

’// E ¥ : Reference: T re— spaces. It is not necessary to make use of a Keyword when performing a Reference Number search.

Th e refo, re 11510 Normal Review Task When searching on the basis of anything other than a Reference Number, it is necessary to use Keywords. It is important that each new line is started with a i

L. —_— : Strategy name: Progress Stalus Keyword, Keywords must be followed by a space and then by a search string. Please note that Keywords may only be used once when searching.

— il i

- 11| 200X X000 000 K00 A KX .. Update TM Keywords :

= 1 | Strategy details: Sub Activity L
— 1 5 . -

E (o s e R TR TR TR £ Reassign Task The Smart Search Keywords are listed below. For additional detail, click the Smart Search Keywerd's name. E

\ 11 30000 XK 000000 X0 XK X0E KHX X Record Note for !

! : 000 X0 HNK K000 HKAX 00000 X060 | !

A\ b 0 MK 0K 00K 300K 000 MO0 MK MK Add Comment class !

) V1| 3 000000 20600 2000 X000 X000 K000 XX X DEPARTMENT '

[N '

= !

- !

I

Should you, for example, wish your search to return all tasks and queries that carry a Department level Classification of "Credit Control”, you would capture the

e..] follewing search line to the Smart Search box: |

1 | Classification: i

1| Call Centre department credit control

1| strateay |

! | Opened: 2018/07/17 Please note that you are able to part-search on a Classification Department without the use of wildcards. For example, you could capture the following search !

vl 10:09 line to the Smart Search box: |

' : {—

¢ | Last updated: 2018/07/17 | ——
! : department credit

E i 10:10 b E :

1 1 Goal: 2018/07/31 N e
) 08:00 '

Search 1 Smart Search

ey / 1

i 7 |
¥ |
e e o e o e e e i S s s e e D R T o D R - Y
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: Dashboard Tasks | Comments | Reminders | Progress Statuses | Search | Reports | Options | Help ~N
: [Smart Search] | (oM =0 GO EE 5
| Reference: Priority:

N . ©

1| 510 Normal Progress Status
| Strategy name: Update Task Overview
1 300t 300 300K 2006 3000 K .
| Strategy details: SR e GENERAL
! | RecordNote |
000 XI0X JO0C 300K 00C XXX X000 XHK XX LEE Status: Open
3000 MO0 HOO0000 K00 XK HEH HHK X m Reference: 510
3 3OO0 00 H00C KO W H0O00L KK Add Comment -
Sub Activity: 511 (0pen)
N KX HOCK 0 300N 3000 X000 XKHHK 2 Sel Reminder
3 HOOK00 XN K 00 KK K00 HHH X Unfiag Task Priority: Normal
£23 LEef pFel AT MReEens ZRE Famy LR Change Log Strategy name: 0T 0K N0 HO0E 00T K00 00K 00T 00K 0E J000 100E
M HHOC HHO0 KK HO0E K000 3000 000K Classificati Marketi
K KK HOCK J00 X0 3000 K00 KKK KX assification: sreetng

X HH00 00000 XX 00K XX xx [Mor
e...] CLASSIFICATION CHANGES ...

Classification: During the course of this task, changes have been made to its Classification. The current Classification is detailed above. For detail of previous
Call Centre 0 Classifications, please review the Classification detail provided at the Entry level.
Strategy —
Opened: 2018/07/17
10:09 PERFORMANCE
R 07/
Last updated: fg}f’um' ity Date opened: 17 10:09

Goal: 2018/07/31 Last update:

08:00 Task completion goal:

| Created by: Time since creation:

! -

1| Peter Lever Time overdue:
Percentage of time used:

: Allocated to:
1| Peter Lever

TasK CREATED By

10:10
1 08:00
443 days 1 hours 11 minutes

429 days 3 hours 21 minutes
3186%

1
1
|
]
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Strategy I
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
|

Search 1 Quick Search

. /

poop

e,

S ——— R . W e o B
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| Therefore

_+ Workflow engine
g
\ D
: User interface
‘) g
1 )
Communication cycle
g
D
White labelled ,
Secure =
) !
2
J
3
g
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\
- )
— |
\ \
]
H ) [37] Strategy _
: 84 [51] Define Strateay Thread Type:  Strategy [37]
: H ] [96] Execute Strategy Entry Type:  Define Strategy [91]
i i & [102] Review Details |Classiﬁcation | Instructions | Buttons I Owner | Notice | Watch | Reassign | Sub Activities | Email Cycle | Progress
= 7 [103] Rework
Th e rEfO re -1 [104] Open items Entry Type ID: 91
= : j Hg ;:':::te Entry Type Name: |Define Strategy
/,' [38] Tactic Short Description: | Regd Strategy name: ] Mo Spaces
[39] Project Long Description: |Reqd v | |Strategy details:
\ N
\ [41] Activity Short Text: W - [] No Spaces
' - [42] Issues Priority: | Regd Priority:
/) [45] Risks Date / Time: Due date / time:
; tl-{g Info Request :
/ @ 1l = Attachment 1: | Edit Invoice:
! Attachment 2: | Edit POD:
Attachment 3. | Edit Delivery note:
Attachment 4: | Edit Statement:
Attachment 5: | Edit Specification:
Display Proxy Display Founding Doc. Display Company ———
| ——
| —

Features 1 Workflow Engine

© 2019 Therefore Strategic Technology Services (Pty) Ltd |




1
|Site Setup
1

| Primary Company

:Use this functionality to manage the Primary
Company, setup communication mediz and detail
ithe System Administrator.

! : Status Colours

1Use this functionality to manage the allocation of
:perFor"nan:e colours to tasks and queries.

1
i | Management Visibility Defaults

'Use this functionality to define this system's
|Management Visibility defaults.

1

! Current Performance Calculation

|Use this functionality to manage the calculation of
IPerformance Hours.

Activate Optional Features

» Instructions

CONTACT LIST CONFIGURATION

Enable Contact List:

Disable Contact List for opted out Users:

Enable Reporting Structure on Contact List:

Enable Company on Contact List Summary:

Enable POP » on Contact List Summary:

MANAGERS, POP AND DEPARTMENT HEADS CONFIGURATION

Password Rules
IUse this functionality to manage this system's
:Password Rules.

1
| Activate Optional Features

i :Use this functionality to activate or deactivate
! 1optional features.

Add Primary Co. Users to Managers: ]
Add Primary Co. Users to Department Head: ]
Add Primary Co. Users to Point of Presence Head: [ ]

Task / QUERY UTILITY CONFIGURATION

Task / QUERY SELECT

Active Menu Items

1
IUse this functionality to define this system's

tive Menu Items.

| Communication Types
'Use this functionality to configure communication
media, options and types.

Features 1

. /

Enable the use of Select:

BAse DATA

Enable the use of Base Data: ]

MNOTES

Enable the use of Notes:

User Interface / Functionality on Demand

R — . e o B
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Features 7 Communication Cycle
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Features 1 Cross Browser Compatibility
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Supercharging delivery

Peter Lever | +27 83 447 4883 | peter@therefore.co.za
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. Therefore Quant umE I\/IeF

QJANTUM

Quantum Presentation

{

Quantum Brochure

Utilities & Features Presentation

& Quantum Website


http://www.therefore.co.za/Resources/Therefore_Quantum_presentation.pdf
http://www.therefore.co.za/Resources/Therefore_Quantum_brochure.pdf
http://www.therefore.co.za/Resources/Therefore_BPMS_screenshots.pdf
http://www.therefore.co.za/Quantum/Default.html

. Therefore Stratl QE I\/IeF

STRATICL

StratlQ Presentation
StratlQ Brochure

Utilities & Features Presentation

) StratlQ Website



http://www.therefore.co.za/Resources/Therefore_StratIQ_presentation.pdf
http://www.therefore.co.za/Resources/Therefore_StratIQ_brochure.pdf
http://www.therefore.co.za/Resources/Therefore_BPMS_screenshots.pdf
http://www.therefore.co.za/StratIQ/Default.html

Therefore Hel pDeskE M_cuu

d: HelpDesk Presentation

+ | HelpDesk Brochure

q: Utilities & Features Presentation

Q HelpDesk Website










